Explore new perspectives for your aviation business

Your Business Runway

From

the bottom line to

new perspectives

A company’s bottom line is as much a benchmark of its success as it is an indication of its unrealized potential.
Lufthansa Consulting is in a unique position to help you develop, grow and accelerate your business. Coming from
tradition-rich origins as a subsidiary of the Lufthansa Group, the independent company has advanced to being an
unbiased authority in the field of aviation today. With more than 20 years of experience in providing consultancy
services to airlines, airports, cargo operators and civil aviation authorities, we have successfully built on our own
expertise and can still tap into the extensive Lufthansa network.
We are dedicated to offering our clients solutions that have an immediate impact and are designed to last. Thanks
to our unique background and deep insight into the aviation business, we will walk you through every step of the
consulting process, ensuring that decisions you have taken make a difference on the ground and in the air. We
serve operators in every region from our offices in key markets and with a network of representatives around the
world. Wherever you are based, our regional market representatives serving Asia/Pacific, Europe, the Middle East,
Africa, Russia/CIS and the Americas will address your specific issues. We believe that deep insight into a business
has to be blended with an understanding of local conditions if a solution is to deliver the required results.

You have the potential. We have the solutions.
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From

daily challenges

business success
to your

Running a business in the aviation industry is a challenge by any definition, especially if the conditions keep
changing and you simply don’t have all the information you need to make a sound decision. You are locked in
an environment, grappling with economic influences, environmental issues and stricter regulations, while at the
same time you are conducting your business in full view of the highly critical public. The challenges you are facing
are complemented by a complex range of possible solutions. But is it really better to restructure or to diversify, or
should you be exploring new markets and expanding? In these cases, you need aviation specialists you can fully
depend upon to act as sounding boards and sparring partners and help you to weigh the pros and cons of the
next steps that will ultimately provide a sustainable solution.
There is no substitute for experience and there is nothing better than having a reliable team of skilled people
around who know the business inside out. The industry is undergoing momentous change and there are still considerable challenges ahead. We can help you master today’s strategic and operational challenges, while at the
same time ensuring you are braced for issues that will confront you in the future. Your success depends on your
decisions being implemented properly. Which is why professional business planning is the key to attaining the
required results and improving your bottom line.

You are measured by results. We deliver results.
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From

in-depth knowledge to

new dimensions

With 20 years of experience and an unrivalled insight into the aviation business, Lufthansa Consulting can cover
every issue and tackle any challenge the industry has to offer. The clients who benefit from our business planning
skills come from all segments of modern aviation. Airlines, airports and cargo operators value our expertise as
much as do civil aviation authorities, governments and financial institutions. They all draw upon our rich pool of
knowledge when faced with challenges covering everything from process optimization and strategy to restructuring, cost reduction and privatization. The list of challenges is endless, but all the issues have one thing in common:
we have solutions.
Our clients decide if they want to have us operating as project managers, strategic advisors or specialists or, if
necessary, as mediators in difficult situations. We assist our clients in different phases of their business and to
the degree they have specified: from drafting highly complex feasibility studies for greenfield projects to improving
financial results. If you feel that your existing operations in areas like maintenance and engineering or cargo are
not performing to their full potential, we can make a real difference. We will carefully analyze your cost structure,
process efficiency and safety levels and implement solutions that will ensure quality and improve your results.

You face the challenges. We have the solutions.
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From

qualified support to

durable results

We are dedicated to achieving the best results for our clients and we are uncompromising when it comes to
the quality we deliver. The air transportation industry is extremely complex and entails a host of factors that
impact decision-making. Our clients can rely on our expertise being blended with cutting-edge approaches and
analytical methods to ensure that we balance the complexities of your business and create transparency for
your decisions.
The depth of our involvement can vary depending on your needs. We can offer a turnkey solution from analyzing
the issue and making proposals to safeguarding that implementation is conducted as you envisaged. On the other
hand, we can provide you with an effective concept for tackling the matters at hand and a detailed presentation of
our findings. We work closely with our clients so as to gain a thorough insight into the challenges the company is
facing and determine solutions in close cooperation with management. At every stage in the process, our clients
retain full control and are firmly in the driving seat. Clients are free to determine the level of support they require in
order to reach their specific objectives.

You know your company. We know the business.
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From

dialogue common goals
to

If your company is at a crossroads or if you need to boost efficiency and streamline your operations to keep pace,
you have to be able to rely on a dependable partner. In our more than 20 years in consultancy for the air transportation industry, we have developed the professional expertise, the soft skills and the mindset to serve your
needs and deliver the results you require. If you are looking for a dedicated team of professionals to lend their
expertise to your mission, Lufthansa Consulting is your partner of choice.

You are at a crossroads. We know the way ahead.
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Lufthansa Consulting GmbH
FRA ZQ, Frankfurt Airport Center 1, Building B, 7th Floor
Hugo-Eckener-Ring, 60546 Frankfurt/M. Germany
Phone: +49 69 696 20850
Mail@LHConsulting.com

www.LHConsulting.com
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