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Primary departure Delay Causes of Airlines

In 2007 almost 50 % of all departure delay causes (without ATFM Measures) were accounted
on ground activities, like ramp handling, passenger or security issues.

Comparison of primary departure delay causes 2007 vs. 2006

Source: eCODA
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The objective of the Punctuality Campaign is to monitor the
ground events during the aircraft turnaround

WHICH events take place during the turnaround process ?

WHEN does a certain process have to begin / when must it be finished ?

HOW long does it take to begin and finish a certain turn around process?

WHO is responsible for the assigned ground handling tasks ?

WHY is this structured coordination necessary ?
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Areas of observation during the “Punctuality Campaign” –
share the knowledge

1

2

3

Apron

Crew & Briefing

Passenger Services

Determining time stamps for the ground events during
turnaround.

Accompanying the crew from briefing until “door closed”

Checking the situation at the terminal and the gates








