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							Aviation consultants for airlines and airports
We specialize in making airlines competitive,
viable and safe modern businesses


							Solutions for airlines

						

					

				

				
				
				
			

			
				
				
				
					
						
						
							Aviation consultants for airlines and airports
Benefit from our international aviation experience to optimize your operational and business potential


							Solutions for airports
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						Airlines

						Comprehensive services to drive your airline’s commercial success


					

				

			

				
				
				
				
				Tailored solutions from strategy to implementation. Lufthansa Consulting experts know the aviation business from both an airline and airport perspective.
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						Airports

						Inspired approaches that make your airport competitive and attractive to airlines


					

				

			

				
				
				
				
				We work with airports to achieve both operational excellence and digital maturity, giving airports operational agility and business resilience.
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						Public/Private Sector

						 Specialist support for governments, investors, CAA’s and non-aviation industries 


					

				

			

				
				
				
				
				Profit from our significant industry know-how and our experience in working with international institutions.
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				Profile
Who we are and how we work


			

				
				
				
				
				For more than 35 years Lufthansa Consulting has become the go-to partner for solving problems, improving performance and gearing up for the future. It takes more than extensive industry expertise and experience to explain this kind of success. It takes constant innovation and a collaborative approach towards solving problems and realizing potentials. It starts by making your challenges our challenges.
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														Routes Americas

				
					19 – 21 March 2024

Bogota, Colombia
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														MRO Central Asia

				
					26 – 27 March 2024

Tashkent, Uzbekistan
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														Routes Europe

				
					22 – 24 April 2024

Aarhus, Denmark
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				Career

Join our team where aviation passion meets consultancy excellence


			

				
				
				
				
				Are you ready to embark on a career journey that combines your passion for aviation with the dynamic world of consultancy? Look no further! We are thrilled to welcome you to our consultancy specialized in aviation, where we transform dreams into flight plans and aspirations into soaring success stories.

At Lufthansa Consulting, we don’t just work in aviation; we live and breathe it! Our team of dedicated professionals shares an unwavering passion for all things aviation-related, from the inspiring engineering marvels that grace the sky to the intricate strategies that drive the industry forward. If you’re ready to merge your aviation expertise with the art of consultancy, you’ve found the perfect place to take off. Ready for take off? Visit our career page.
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Join our team where aviation passion meets consultancy excellence


			

				
				
				
				
				Are you ready to embark on a career journey that combines your passion for aviation with the dynamic world of consultancy? Look no further! We are thrilled to welcome you to our consultancy specialized in aviation, where we transform dreams into flight plans and aspirations into soaring success stories.

At Lufthansa Consulting, we don’t just work in aviation; we live and breathe it! Our team of dedicated professionals shares an unwavering passion for all things aviation-related, from the inspiring engineering marvels that grace the sky to the intricate strategies that drive the industry forward. If you’re ready to merge your aviation expertise with the art of consultancy, you’ve found the perfect place to take off. Ready for take off? Visit our career page.
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														Lufthansa Consulting again honored with brand eins Best Consultants Germany award

				
					Mar 18, 2024
Lufthansa...
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														Lufthansa Consulting to play major role at Airports in India Conference 2024

				
					Mar 11, 2024
Lufthansa...
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														Meet Lufthansa Consulting at Routes Asia 2024!

				
					Feb 26, 2024
Lufthansa...
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						Lufthansa Consulting awarded again “Best of Consulting” by WirtschaftsWoche 

						Lufthansa Consulting has once again been awarded the coveted consultancy prize “Best of Consulting” by the renowned German weekly business news magazine WirtschaftsWoche.  The prize was awarded to a successful project with TAAG Angola Airlines, the national carrier of Angola. Lufthansa Consulting supported TAAG in developing an ambitious Business Blueprint formed by a 5 Year Strategic Plan which includes a new strategy, an optimized network and fleet plan, commercial and operational concepts as well as an organizational re-design and financial model.  Lufthansa Consulting has been awarded by WirschaftsWoche already for the third time: In 2018 with the 1st place in the category “Competitive Strategy”, in 2019 with the “Excellent” price in the category “Marketing & Organization” and this year with the 3rd place in the category “Strategy”. 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						Best Consultants 2024: Lufthansa Consulting ranked among the top consulting firms in  Germany with best rating from aviation clients

						Since 2016, Lufthansa Consulting has been among the top consulting firms in Germany every year according to the regular industry survey conducted by the country’s renowned business and trend magazine brand eins, and 2024 is no exception! The aviation experts are represented in two categories: Aerospace & Defense and in Transportation, Traffic & Logistics. This year, they were able to impress the industry with their high level of perceived customer satisfaction in both categories by achieving the highest possible rating of three points in the evaluation of clients. The rating is greatly respected throughout a wide range of industries and is based on recommendations from industry experts and client assessments.


					

				

			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Get in touch with us


			

				
				
				
				
				
					

					
						
						Mail@LHConsulting.com


					

				

			

				
				
				
				
				
					

					
						
						Frankfurt Airport Center 1

Hugo-Eckener-Ring

60546 Frankfurt/Main,

Germany
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						I agree that my contact data can be processed by Lufthansa Consulting in accordance with the Data Protection Statement.					
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